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[W}] It is perhaps self-evident that the outworking of policy is seen in the exercise of power if it compels
individuals to behave in a way which they would not have chosen to do. Policy can be used to highlight
power relationships, but it can also allow for depersonalization of power and decision-making: a leader could
imply that while they don't really agree with a particular course of action, the policy dictates it and
therefore it must be done. In the same way policy can act as the source of authority such that hierarchy” is
unnecessary: a group of individuals may resort to policy to guide their decision-making when there is no
established authority figure to set their direction. Ultimately those who define policy exert power over those
who follow policy and, in education at least, it is rare that policy is determined collectively: at best, leaders
are elected democratically so that they may set policy for the electorate”. There is therefore an inevitable
reliance on a political elite, and a consequent hierarchy of power. A frequently seen example of policy as
power in schools is uniform. It is for the ‘governing board’ of a school to determine if it has a uniform, and
if so what it is, but parents and children have a duty to comply, and school staff have a duty to enforce it.
Countless children will have discovered that they cannot appeal to the logic that inadequate uniform does not
affect their learning, and nor can they resort to any individual to plead” their case, for the power rests
within the policy itself: it is sufficient to say that you have to wear school uniforms because that is what
the policy says.

“hierarchy: $17l, electorate: §#%}, plead: 43}tk
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